Job Description: Little Blue Cabins Board Member

Position Title: Board Member
Reports To: Board Chair / Board of Directors
Term: 4 years

Overview:

As a member of the Board of Directors for Little Blue Cabins (LBC), you will play a key leadership
role in advancing the mission and goals of the organization. The Board Member is expected to
contribute to strategic decision-making, ensure the organization’s financial health and
sustainability, and advocate for the organization’s work in the community.

Key Responsibilities:

1. Governance and Oversight:
o Provide governance and oversight to ensure the organization operates in
compliance with laws and regulations.
Ensure the organization maintains transparency, integrity, and accountability.
o Participate in the review and development of the organization’s mission, vision,
and strategic direction.
o Review and approve major policies, procedures, and organizational plans.
2. Financial Oversight:
o Monitor the financial health of the organization, ensuring financial controls,
audits, and reporting are accurate and timely.
o Assist in approving the annual budget and overseeing fundraising efforts to
ensure sustainability.
o Identify and ensure appropriate risk management strategies are in place.
3. Fundraising and Advocacy:
o Actively participate in fundraising activities and support the organization in
securing financial resources.
o Build and nurture relationships with donors, partners, and key stakeholders.
Serve as an ambassador for the organization, raising awareness of its mission,
values, and programs within the community.
4. Strategic Planning:
o Collaborate with the board and senior leadership to set long-term goals and
objectives.
o Regularly assess the organization’s progress and performance against its
strategic goals.
o Provide guidance on programs and initiatives to align with the organization’s
mission.
5. Board Development and Engagement:
o Participate in the recruitment and orientation of new board members.
o Stay informed about the organization’s programs, services, and challenges.



o Attend board meetings and actively participate in discussions and decision-
making.
6. Conflict of Interest and Ethical Responsibility:
o Disclose any conflicts of interest and recuse oneself from decision-making when
necessary.
o Uphold the ethical standards and values of the organization.

Qualifications:

e A genuine passion for the mission and work of LBC.

e Experience in nonprofit governance or a strong understanding of nonprofit
organizations is preferred.

e Skills in one or more of the following areas: finance, legal, fundraising, marketing,
program development, or public relations.

¢ Strong communication, collaboration, and leadership abilities.

o Ability to think strategically and contribute to organizational growth.

e Commitment to attending meetings, providing input, and supporting board activities.

Time Commitment:

e Attend board monthly meetings and committee meetings as required.
o Participate in fundraising events, strategic planning sessions, and other organizational
activities.

e Estimated time commitment: 3 hours per month on average
Benefits:

¢ Opportunity to have a meaningful impact on the community and support a cause you
believe in.

¢ Networking and professional development opportunities.

¢ Satisfaction of contributing to an organization that serves the public good.

This job description serves as a general guide. Specific duties may vary depending on the
organization's needs and the Board's structure.



